Commissioner’s Court Agenda.. . ., 55
County Judge Chad Sims A
Harrison County

#1 Peter Whetstone Square, Room 314

Marshall, Texas 75670 M
903-935-8401

903-935-4853 Fax o
Charlene Graff, Judicial Admin. Assist.

Pursuant to Chapter 551 of the Texas Government Code requiring governmental bodies to give
notice of their meetings, this is to advise that a REGULAR meeting of the Harrison County
Commissioner’s Court will be held at 9:00 a.m. on the 2nd day of July, 2026 in the
Commissioners’ Courtroom at the Harrison County Historic Courthouse in Marshall, Texas,
at which time the Commissioners' Court will consider all matters pertaining to Harrison County
business and grant authorization for the County Judge to execute any and all documents as may
come before said Commissioner’s Court for approval, including by way of information but not
limitation, the following matters:

INVOCATION
PLEDGE OF ALLEGIANCE: AMERICAN FLAG
TEXAS FLAG
ANNOUNCEMENTS: PRESENTATION OF UPDATE REGARDING THE

NEW WORLD SCREW WORM BY MATT
GARRETT, CEA AG/NR

PUBLIC COMMENTS:

Any member of the public is welcome to address the Harrison County Commissioner’s court at its next
posted regular meeting. You may submit a public participation form in-person using the forms available on
table at back of courtroom and submit your form to the County Judge's Assistant before the meeting begins.

The Harrison County Comimissioners court may convene into executive session, if necessary, to conduct a

closed meeting to discuss any item listed on this agenda if the subject matter is permitted for a closed
session by provisions of chapter 551 of the Texas government code.

DECLARE A QUORUM OF MEMBERS’ PRESENT and VOTING:

CALL TO ORDER:




AGENDA

A. AUDITOR:

Administrative Reporf: No action to be taken — Submission of financial reports

1. Consideration and action regarding Line Item Transfers.
2. Consideration and action regarding the payment of Regular Bills.
3. Consideration and action regarding the Payroll for June 18, 2026.

4. Consideration and action, subject to ratification in Open Court, the transfer of $200,000 to Group
Health Insurance line item 100.409.4505.10 for payment of medical claims.

B. ROAD AND BRIDGE DEPARTMENT:

Administrative Report: No action to be taken — Concerning status of construction, maintenance
and repairs of county roads, bridges, and right of ways; also concerning condition of equipment.

1. Consideration and action regarding personnel changes for the Harrison County Road & Bridge
Department,

2. Consideration and action regarding the utility applications submitted to the Harrison County
Road & Bridge Department:

CenterPoint Energy Smelley Road, CR 3601
C. SHERIFF’S DEPARTMENT:

Administrative Report: No action to be taken — Concerning statistics reflecting law enforcement
activity; execution of civil responsibilities; jail population and location of and turnover in prisoners.

D. COUNTY CLERK:

1. Consideration and action regarding the transcribed minutes of the Commissioner’s Court meeting
on June 18, 2026.

E. PURCHASING: NO ITEMS FOR ACTION

F. TREASURER:
1. Consideration and action regarding the Treasurer’s Monthly Report for May 2026 and the
authorization to publish on the county website pursuant to LGC Section 114.026.
2. Consideration and action regarding the Harrison County Treasurer’s Investment Report for the
month of May 2026,

G. NEW BUSINESS:
1. Consideration and action regarding the Master Professional Service Agreement (Aviation
Services) between Harrison County and Woolpert, Inc. as the engineer to provide the services and
projects at Harrison County Airport as awarded pursuant to the client solicitation April 23,
2026.
2. Consideration and action regarding the request by Melanie Whitehurst, Director, Harrison
County Juvenile Services — Willoughby to enter into an Equipment Lease and Services Agreement




with Geosatis for electronic monitoring services and equipment for GPS tracking of Offenders at
Harrison County Juvenile Services.

3.Consideration and action regarding expenditures incurred for drug testing and psychological
testing by the Harrison County Juvenile Services to be reimbursed by the ETCOG grant.

4. Consideration and action regarding the Harrison County Indigent Health Care Program to
provide certain optional services in addition to the State mandated basic services for FY 2026-2027.

5. Consideration and action regarding the request by Reid McCain, District Attorney, pursuant to
the Order for Exiting Official, to purchase 7 Penal Laws of Texas at $50.00 each and 7 Code of
Criminal Procedures books at $55.00 each for prosecutors with total due of $775.00 to TDCAA to
be paid out of Office Supplies line item 100.454.4611.20.

6. Consideration and action regarding the renewal of the Facility Use Agreement between Harrison
County and the United States District Eastern District of Texas for space and facilities use at the
Historical Courthouse for the period of June 1, 2026, through May 31, 2027, based upon the usage
agreement in the original agreement signed May 31, 2023,

7. Consideration and action to accept the resignation of Faron Cain, Fire Commissioner, ESD #5
and to appoint Mac Soules to fulfill the unexpired term of Mr. Cain of which will expire December
17, 2026 as approved by the ESD 5 board of directors.

8. Consideration and action to accept the resignation of Tim Culpeper, Fire Commissioner, ESD
#7 and to appoint Westy Meisenheimer to fulfill the unexpired term of Mr. Culpepper, which
expires December 17, 2026 as approved by the ESD 7 board of directors.

9. Consideration and action regarding the selection of three (3) public members and three (3)
alternate members to be appointed to serve on the salary grievance committee effective July 2,
2026, through September 30, 2026 for Harrison County in accordance with LGC Section 152,014
and 152.014.

10. Consideration and action regarding the enrollment with Texas Association of Counties for Al
training pursuant to Government Code 2054.519 for county employees, elected officials and
appointed officials to be completed by August 31, 2026, at no cost to counties.

ADJOURN / / b/ j J‘&;’m

CHAD SIMS, COUNTY JUDGE

This is to certify that at the time and date stamped hereon, the notice of a meeting, a copy of which is attached hereto,
has been filed in my office, and posted on my official bulletin board in the Courthouse, as is required by Texas
Government Code, Chapter 551.

Executed on: June 26, 2026

COUNTY CLERK
HARRISON COUNTY, TEXAS

(In accordance with Title III of the Americans with Disabilities Act, we invite-all attendees
to advise us of any special accommodations due to disability. Pledse submit your request

as far as possible in advance of the program you wish to ai'tend ).
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